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Criterion 6- Governance, Leadership and Management 

6.2 - Strategy Development and Deployment. 

6.2.1- The institutional Strategic/ perspective plan is effectively deployed  

1.  CDC COMMITTEE 

2. IQAC COMMITTEE 

3. COMMITTEE LIST 

4. PEER TEAM SUGGESTION & RECOMMENDATION 

5. PERSPECTIVE PLAN 2023-24 

6. DEPLOYMENT OF PERSPECTIVE  PLAN 

a. Adoption of NEP 2020 

b. Introduction of New Programs 

c. Certificate and Add-On Courses 

d. ICT Integration in Teaching 

e. Seminars, and Workshops 

f. Faculty Development Programs (FDPs) 

g. Research Publications 

h. Staff Club for Research Enhancement 

i. Library Resources 

j. Communication and Soft Skills Development 

k. Collaborations and Linkages 

l. Funding for Research Projects 

m. Skill Enhancement Programs 

n. Social Responsibility Programs 
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1. CDC COMMITTEE 

College Development Committee (CDC) 
(Formerly Local Management Committee LMC) 

2023-24 
 
 

1.  Shri. Sameer Bhau Sureshrao Desmukh : President 

2.  Shri. S. K. Raut : Management Representative 

3.  Shri. Suresh Bhau Bapuraoji Deshmukh : Member 

4.  Dr. K. R. Aher : Member 

5.  Dr. A. G. Pawde : Member 

6.  Shri. S. S. Deshmukh : Member 

7.  Prof.Dr. N. D. Kawade : Member – Teacher. 

8.  Prof.Dr. S. S. Singam : Member –Teacher Repre. 

9.  Prof.Dr. A. M. Chaudhari : Member –Teacher Repre. 

10.  Shri. C. R. More : Member Non-Teaching  

11.  Prof.Dr. A. M. Chaudhari : IQAC Coordinator 

12.  Vacant : President - Student Council 

13.  Vacant : Secretary - Student Council 

14.  Dr.Prof. Dr. R. M. Bele                                                                                                 : Officiating Principle 
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2. IQAC COMMITTEE 

Reconstruction of Internal Quality Assurance Cell (IQAC) 
(As per NAAC Revised Guidelines) 

ACADEMIC YEAR -2023-24 

Name Designation 

Shri. S. K. Raut, Vice President, 
Yeshwant Rural Education Society, 
Wardha 

Management Representative 

Dr. R.M. Bele, Principal Chairman 

Dr. A.M. Chaudhari Coordinator 

Mr. E.R. Murkute Teacher Member 

Mr. P.M. Narayane Teacher Member 

Dr. S.S. Dhote Teacher Member 

Dr. N.D. Kawade Teacher Member 

Dr. P.S. Katkar Teacher Member 

Dr. N.H. Khode Teacher Member 

Dr. A.A. Dupare Teacher Member 

Mr. Ankit Hiware One Nominee from Industrial Expert  

Mr. M.W. Belkhode One Nominee from Local Society  

Adv. Amar Dubey One Nominee from Alumni 

Mr. R. K. Thool One Nominee from Administrative Staff 

Ku. Divya Patil Student Member 
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3. COMMITTEE LIST 
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4. PEER TEAM SUGGESTION & RECOMMENDATION 

 Introducing skill oriented courses as per industrial requirements 

 Bringing separate building for Law Department.' 

 Encouraging faculty to apply for research grants from external sources' 

 Implementation of National Educational Policy in the college' 

 Strengthening Alumni Association in developing infrastructure, providing 

guidance and placement supports to students. 

 Introducing communicative English. 

 Pursuing Government to fill up the teaching, non-teaching and technical 

posts. 

 Medium of instruction should not be written in the final degree mark 

sheet. The issue should be taken up with the affiliating university keeping 

student future into account 
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5. INSTITUTIONAL PERSPECTIVE PLAN FOR 2023-24 
 

YESHWANT MAHAVIDHYALAYA, WARDHA 

INSTITUTIONAL PERSPECTIVE PLAN  

SESSION 2023-24 

1. Adoption of NEP 2020 

Align college policies with the guidelines and suggestions of the NEP 2020. 

Prepare for the adoption of NEP 2020 in the academic session 2023-24 through 
capacity building and curriculum restructuring. 

2. Introduction of New Programmes 

Take action steps to introduce a B.Sc. program in seven streams, ensuring 
alignment with NEP 2020. 

3. Certificate and Add-On Courses 

Organize new certificate and add-on courses to enhance career development 
opportunities for students. 

4. Academic and Quality Audits 

Strengthen teaching and learning by conducting regular academic, administrative, 
and quality-related audits. 

5. ICT Integration in Teaching 

Encourage faculty members to maximize the use of ICT tools in the teaching-
learning process through training and support. 

6. Seminars, and Workshops 

Organize seminars, and workshops to foster knowledge exchange and academic 
networking. 

7. Faculty Development Programs (FDPs) 

Conduct faculty development programs to upgrade teaching skills and keep 
faculty updated on the latest trends and technologies. 

8. Research Publications 

Promote research by encouraging faculty members to publish their work in UGC 
CARE-listed journals and other reputed platforms. 

9. Staff Club for Research Enhancement 
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Enhance research activities by leveraging the staff club as a platform for 
collaborative and interdisciplinary projects. 

10. Library Resources 

Increase the quantity and variety of books and digital resources in the library to 
support academic and research pursuits. 

11. Communication and Soft Skills 

Organize programs to improve communication and soft skills for the holistic 
personality development of students. 

12. Collaborations and Linkages 

Enhance MoUs, collaborations, and linkages with institutions for research, field 
projects, student training, and teacher training. 

13. Funding for Research Projects 

Motivate faculty members to seek funding from government and non-government 
agencies for major and minor research projects, focusing on socially and 
nationally relevant issues. 

14. Skill Enhancement Workshops 

Emphasize hands-on skilling through skill enhancement programs addressed to 
contemporary employment demands. 

15. Social Responsibility Programs 

Strengthen social responsibility by signing MoUs with the Collector's office and 
organizing impactful activities. 

 

Dr. A.M. Chaudhari 
IQAC Coordinator 

Yeshwant Mahavidyalaya, Wardha 
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6. DEPLOYMENTOF PERSPECTIVE PLAN: 

YESHWANT MAHAVIDYALAYA WARDHA 

IQAC DEPLOYMENT PLAN FOR THE PERSPECTIVE PLAN  

SESSION 2023-24 

1. Adoption of NEP 2020 

Established a committee to review and update college policies in alignment with 
NEP 2020 guidelines by December 2023. 

Organized orientation progrmme on NEP 2020 pedagogy and curriculum 
restructuring for faculty members in March 2024. 

Conducted periodic reviews to ensure seamless implementation of NEP 2020 
across all departments. 

2. Introduction of New Programs 

Formed a committee to draft detailed proposals for introducing B.Sc. programs in 
seven streams. 

Submitted the proposals for approval to the Academic Council and affiliating 
university. 

Ensured readiness for the launch of these programs from the academic session 
2024-25. 

3. Certificate and Add-On Courses 

Identified industry-relevant certificate courses in collaboration with alumni, 
industry experts, and employers. 

Designed, finalized, and approved at new certificate courses by June 2023. 

Commenced following courses for students in the 2023-24 academic session, 
ensuring practical and employability-driven content. 

 Certificate Course in English Communication Skills 
 Certificate Course in Basic Computer Application (For III" and IV" Semesters) 
 Certificate Course in Madhubani Painting 
 Certificate Course in Interviewing Skills (For V" and VI" Semesters) 
 Certificate Course in Phenyl Making 
 Certificate Course in Teaching Aids for Nursery School Going Children 
 Certificate Course in Cookies Making 
 Certificate Course in Research Writing Skills 
 Tourist Guide Tourism Certificate Course for Wardha District 
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 Fundamentals and Techniques of Tabla 
 Certificate Course in Decorative Articles Making by Using Waste Plastic Material 

4. Academic and Quality Audits 

Scheduled yearly audits for academic, administrative, and quality parameters 
starting April 2024. 

Developed a comprehensive checklist and audit framework for all departments by 
December 2023. 

Published audit findings, share recommendations, and implement strategies for 
improving teaching-learning practices. 

5. ICT Integration in Teaching 

Conducted ICT training workshops for faculty members to enhance their digital 
skills. 

Provided access to modern ICT tools, software, and digital classrooms. 

Monitor ICT usage in teaching-learning processes through regular feedback and 
audits. 

6. Seminars, and Workshops 

Organized number of entrepreneurship workshops in the academic session 2023-
24. 

7. Faculty Development Programs (FDPs) 

Scheduled FDPs annually, focusing on innovative teaching methodologies, ICT 
tools, and emerging trends. 

Collaborated with reputed institutions and expert trainers to ensure high-quality 
FDPs. 

Evaluated FDP effectiveness through participant feedback and assess faculty 
performance improvements. 

Following FDPs organized in 2023-24 

 The Department of English successfully organized a "Seven Days Faculty 
Development Program: Enhancing English Language Proficiency for 
Professional Application among Teaching and Non-Teaching Staff". This 
program equipped faculty members and nonteaching staff with improved 
communication skills, linguistic proficiency, and professional competency, 
aligning with the growing demands of the academic and administrative 
sectors. 

 An orientation FDP on the National Education Policy (NEP) 2020 was 
conducted to sensitize Teaching and nonteaching and stakeholders about the 
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transformational changes brought by NEP. The FDP highlighted the policy's 
emphasis on multi-disciplinary education, skill-based learning, and holistic 
student development. 

 FDP on Academic and Administrative Excellence: 
A virtual FDP titled “Role of Teachers in Enhancing Academic and 
Administrative Excellence” was conducted. Dr. Manjushree Sardeshpande, 
R. S. Mundhale Dharampeth Arts and Commerce College Nagpur a noted 
academician was resource person and this session provided insights into 
effective teaching methodologies, academic leadership, and strategies to 
improve institutional performance. 

8. Research Publications 

Increased faculty participation in  research publication in UGC CARE-listed and 
peer-reviewed journals by April 2024. 

9. Staff Club for Research Enhancement 

Established an interdisciplinary research group under the Staff Club by March 
2024 to promote collaborative research initiatives. 

Conducted monthly research meetings for mentoring and reviewing progress on 
ongoing projects. 

Facilitated collaborations for preparing and submitting funded research proposals. 

10. Library Resources 

Conducted a needs assessment survey to identify gaps in books and digital 
resources. 

Allocated a specific budget for library resource procurement. 

Updated library resources, ensuring they align with the requirements of new and 
existing programs. 

11. Communication and Soft Skills Development 

Planned and implement a series of soft skills workshops for students. 

Tracked the improvement in students’ skills through pre- and post-program 
assessments. 

12. Collaborations and Linkages 

Identified potential institutions and industries for signing MoUs. 

Signed increased number of  MoUs for research, training, student internships, and 
skill development. 

Regularly review the impact of collaborations to ensure fruitful outcomes for 
stakeholders. 
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13. Funding for Research Projects 

Identify funding opportunities from government agencies like UGC, ICSSR, DST, 
and private organizations. 

Sanctioned Minor Research project submitted by Dr. A. M. Chaudhari under 
Project scheme by  RTMNU Nagpur 

Set a target to submit research projects proposals during the academic year 2023-
24. 

14. Skill Enhancement Programs 

Developed practical, hands-on skill-based modules. 

Introduced programs focusing on digital literacy, analytical reasoning, and 
communication skills. 

Monitor student progress and measure the placement success resulting from these 
skill enhancement programs. 

15. Social Responsibility Programs 

Collaborated with local administration (e.g., District Election office) to organize 
impactful community outreach programs by December 2023. 

Conducted activities annually, such as health camps, environmental drives, and 
literacy programs. 

Document and analyze the outcomes for accreditation and societal impact 
reporting. 

 

 

Dr. A.M. Chaudhari 
IQAC Coordinator 

Yeshwant Mahavidyalaya, Wardha 
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a. Adoption of NEP 2020 NEP Implementation  
 

ACTIVITYORGANIZEDREPORT 
(Academic Year:2023-24) 

Name of activity organized NEPACTIVITY 

Title of the activity Work shop on ABCID Registration 

Date of activity organized 
11-07-2023 

Name of the coordinator of activity 
Dr. K. C. Kulkarni 

Placeoftheactivity YeshwantMahavidyalaya, Wardha 

No.of participant (student+staff) 19 

Name of the sponsored organization Department of Home-Science 

Name and designation of the 
expert /resourceperson 

Prof. Prafulla Kale 

Objectiveoftheactivity  to encourage and enable students 
toregisterfor a unique ABCID 

 totrackcreditaccumulation,transfer
requests,andcredithistory. 

Outcomeoftheactivity(Feedbackana
lysisof participant) 

 acquire knowledge, 
conceptualunderstanding 
about NEPimplementation 
and ABC idregistration 

 studentswillabletoseetheircreditsonD
ashboard 

Geotaggedphotoand News Attached 

Signaturesheetofstaffandstudents Attached 
 

 
 
 
 

               Name of Coordinator 
           Dr.K.C.Kulkarni  
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b. Introduction of B.Sc. Program in Seven stream 
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c. Certificate and Add-On Courses 

Yeshwant Mahavidayalaya Wardha 

Deployment Document: 
ACTIVITY ORGANIZED REPORT 

(Academic Year:  2023-24) 

Name of activity organized Teaching aids for school going children  

Title of the activity Teaching aids for school going children 

Date of activity organized 1/2/2024 

Name of the coordinator of activity Dr. S. R. Vishwakarma 

Place of the activity Yeshwant Mahavidayalaya, Wardha 

No.of participant(students +staff) 44 

Name of the sponsored organization 
Department of Home- Science (Human-
Development) 

Name and designation of the expert/resource 
person 

Nil 

Objective of the activity  

Objective of the course-  

 To empower students economically 
from rural areas.

 To motivate students for self-
employment.(Lear & Earn)

 To identify young girls from under 
privileged background & help build their 
confidence & awareness.

 To develop the skill among students.

Outcome of the activity(Feedback analysis of 
participant) 

 To motivate students for self-
employment.(Lear & Earn)

Geo tagged  photo and New Photo  

Signature sheet of staff and students Attached  

Agenda, Minutes of Meeting, Action Taken Nil 
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Yeshwant Mahavidayalaya Wardha 

Certificate Course  

Teaching aids for school going children 

2023-24 

Introduction - Common examples include timers, flip charts, world globes and flashcards. 
Teaching aids are usually not subject-specific (as props are) – a timer for example can be 
used in any subject. 
Types of teaching aids 

Two are the different types of teaching aids that we will discuss here. 

 Visual aids. Teaching aids that include learning through a visual presentation are called 
visual aids 

 Audio aids. This teaching aid targets to improve the listening and communication skills of 
the students 

Audio-Visual Aids.1. Visual Aids 
Teaching aids which include learning through visual representation is called visual 
aids. Visual aids are the kind of material that we can see with our eyes. It is the 
most important teaching aid that teachers always use in their teaching-learning 
process everyday like book, blackboard, chalk, duster, indicator, picture, map, 
graphs, charts, posters, bulletin boards, museums, projectors and also important 
visual aids. 

 Ground substance: The ground substance is the substance that the student can see 
and touch. The student inspects and examines by touching and observing matter, 
which develops the students’ senses, as well as the development of his thinking, 
understanding and observing power. 

 Model: When the actual substance cannot be brought into the classroom or its size 
is so large or it is not available then teachers prepare its sample or model which is 
shown in the classroom so that the student can easily be explained. 

 Image: Pictures affect students very much. Students are lost in reality by seeing 
pictures, so teachers also present any story or science or any other subject related 
picture to the students so that they can be shown and explained. The things taught 
through the picture can be remembered by the students for a long time, as well as 
the pictures can be easily shown in the classroom. 

 Map: We use the map only when we have to teach the students about historical 
events and geographical elements or places. While using the map, teachers should 
take care of some points such as names, titles, directions and signs etc. should be 
written on it. 
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 Sketch: We need a drawing only when we do not have any real substance or model 
or map. In such conditions, we show students by drawing a drawing or sketch on a 
blackboard or on a whiteboard, like making a map of India, showing any state etc. 

 Graph: A teacher uses graphs only when he has to show any increasing or 
decreasing pattern. A graph is used in many subjects such as geography, history, 
mathematics, science, or also to explain climate. And graphs are used to give 
information about population etc. as well. Also, the graph is most commonly used 
in teaching mathematics and science. 

 Chart: The chart is used in Hindi, English, Geography, History, Economics, 
Civics, Mathematics and Science. For example, to show various forms of nouns in 
grammar in English or Hindi.  

 Bulletin board: A bulletin board is a board where students display pictures, 
villages, figures, articles or essential information in relation to the country’s 
political, economic and social problems. Bulletin boards continuously increase the 
knowledge of the students. 

 Museum: The museum is also an important tool of education to increase the 
knowledge of the students in which all the objects are kept in one place, making 
the text more interesting and alive with these objects. The museum collects items 
that are very helpful in subjects like geography, history, mathematics, science. 

 Projector: Projectors play the most important role among the most used tools in 
the modern education system. Teaching-learning is made more simple and 
interesting through projectors. Through the projector, the students get a different 
kind of enjoyment and memory, development of observational power, curiosity etc. 

 Slides and Films: Slides and film are used as teaching aids and a projector is used 
for this. Slides of pictures or film strips can be shown by the projector in a 
sequence to give students knowledge. 

 Globe: With the help of the globe, children are shown the boundaries of continent, 
ocean, river, and mountain. In the topic of geography, the globe is used for the 
most part, to tell students about the shape of the earth, northern and southern 
hemisphere, and latitude and longitude lines. 

Examples of teaching aids 

There are so many examples of teaching aids: 

 Actual objects 
 Flash Cards 
 Slides 
 Charts 
 Pictures 
 Maps  
 Bulletin Boards 
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In addition to B.A, L.L.B., B.Sc. (Home-Science)-courses our college will launch 

Certificate Course in Teaching aids for school going children 
Eligibility- 12 pass students 
For perusing B.A, L.L.B., B.Sc. (Home-Science)  
Medium- Marathi, Hindi, English 
Duration- One month 
Course Fee - Rs.100 for first year 
                        Rs.100 for second year 
                        Rs.100 for third year 
The examination for the said course consist of one practical. 

Coordinator- Dr.S.R.Vishwakarma 
Objective of the course-  
 To empower students economically from rural areas. 
 To motivate students for self-employment.(Lear & Earn) 
 To identify young girls from under privileged background & help build their confidence 

& awareness. 
 To develop the skill among students. 
Syllabus-  

I Year 

 To make soft toys by using Socks. 

 To prepare different types of Flash Cards. 
 To make Soft Toys using Wool. 

 To make Ball  by using  fur 

 To make Teddy pouch by using Charts 

 To make Teddy Bags by using Pictures 

 To make Doll by using Cotton 
 
 

For further information contact-Dr. S.R. Vishwakarma 
Mobile No-8319565965  
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YESHWANT MAHAVIDYALAYA, WARDHA 
DEPARTMENT OF HOME SCIENCE 

CERTIFICATE COURSE 

2023-2024 

Sr No. Name of the Student Class 

1 AASTHA VINODRAO BIDKAR B.Sc IV Sem 

2 ACHAL ARUN MUJBAILE B.Sc IV Sem 

3 ANKITA BHANUDASJI CHOUDHARI B.Sc IV Sem 

4 DAMINI SHARADRAO MOHARLE B.Sc IV Sem 

5 DIVYA WAMAN PATIL B.Sc IV Sem 

6 GAURI GAJANAN GIRADKAR B.Sc IV Sem 

7 KAJAL SHAILESH WARGHANE B.Sc IV Sem 

8 MAHJABEEN MOHAMMAD SHAFI B.Sc IV Sem 

9 KOMAL PRAVIN HUMANE B.Sc IV Sem 

10 MONIKA GIRDHAR WALKE B.Sc IV Sem 

11 PAYAL DASHRATH GONDANE B.Sc IV Sem 

12 RAKHI VASANTRAO KADU B.Sc IV Sem 

13 RUPALI BABARAO THOOL B.Sc IV Sem 

14 SANJANA RAJU WAGARHANDE B.Sc IV Sem 

15 SEJAL VILAS RUIKAR B.Sc IV Sem 

16 SONAM CHHAGANRAO MASRAM B.Sc IV Sem 

17 TANUJA SURESH BARAI B.Sc IV Sem 

18 TANVI CHANDRASHEKHAR GHUME B.Sc IV Sem 

19 VAISHNAVI RAJKISHOR CHAUHAN B.Sc IV Sem 

20 DIVYA GAJANAN NARNAVARE B.Sc IV Sem 
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2023-2024 

SR.NO. NAME OF STUDENT  Class 

21 Ms. ANISHA A. LOKHANDE  B.Sc IV Sem 

22 Ms. ANKITA S. PISE  B.Sc IV Sem 

23 Ms. ARATI S. SHRIKHANDE B.Sc IV Sem 

24 Ms. CHANCHAL P. PARCHAKE  B.Sc IV Sem 

25 Ms. DIVYA B. PATIL  B.Sc IV Sem 

26 Ms. GAURI B. KHANDATE B.Sc IV Sem 

27 Ms. KAJAL A. GULGHANE  B.Sc IV Sem 

28 Ms. KALYANI R. BOBATE  B.Sc IV Sem 

29 Ms. KALYANI N. DEVDHE  B.Sc IV Sem 

30 Ms. KANCHAN S. MOKHADE B.Sc IV Sem 

31 Ms. KARISHMA S. PARBATE B.Sc IV Sem 

32 Ms. MAHI G. BHAGAT  B.Sc IV Sem 

33 Ms. MAHIMA G. WANKHEDE B.Sc IV Sem 

34 Ms. MEGHA D. SHIVANKAR  B.Sc IV Sem 

35 Ms. MINAKSHI G. GIRI B.Sc IV Sem 

36 Ms. PRACHI P. KUKADE B.Sc IV Sem 

37 Ms. RENUKA D. PENDKE B.Sc IV Sem 

38 Ms. REVATI W. DESHMUKH B.Sc IV Sem 

39 Ms. SHRADHA BAHIRAMWAR  B.Sc IV Sem 

40 Ms. UTKARDHA N. GAUTRE B.Sc IV Sem 

41 Ms. VAISHNAVI A PATHAK B.Sc IV Sem 

42 Ms. VAISHNAVI A. BHENDARE B.Sc IV Sem 

43 Ms. VAISHNAVI G. BHALEKAR B.Sc IV Sem 

44 Ms. VISHAKHA D. DHARNE B.Sc IV Sem 
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Name of the Coordinator 
Dr. Sarita R.Vishwakarma 
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d. ICT Integration in Teaching 
 

YESHWANT MAHAVIDYALAYA, WARDHA  
DEPARTMNENT OF HOME SCIENCE  
ICT ACTIVITY ORGANIZED REPORT 

SEMESTER II 
SUBJECT: Applied Physics & Basic Computer-II  

                                                    (Academic Year:   2023-2024) 
 

Class Semester II 
 

Title of Activity / Topic MIXER: Principle, Working,Defects & Remedies  
 

Date of the Activity 11/03/2024 
 

Objectives of Activity / Topic  To gain knowledge about construction and 
workingPrincipleofMixer 

 To make aware students about different parts 
ofMixer 

 Toknowaboutfunctioningof Mixer 

 To gain knowledgeabout common defects in 
mixer 

To learn the skill about how to repair mixerat home. 
Name of the teacher Dr. A.M.CHAUDHARI 

 
No. of Student Participated 23 

 
Room No. of Activity / Topic 

Online/Offline 
Room no 8  

Outcome of the activity(Feedback 
analysis of participant)  

 gain knowledge about construction and 
workingPrincipleofMixerandPressure Cooker 

 Know about functioning of different parts of 
MixerandPressureCooker. 

Geotagged photo and News 
 

Attached 

Signature sheet of staff and students 
 

Attached 

                                                                                

Dr. A.M.CHAUDHARI   
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e. Workshops 

YESHWANT MAHAVIDYALAYA 
ACTIVITY ORGANIZED REPORT 

(Academic Year:   2023-2024) 
 

Name of activity organized WORKSHOP  
Title of the activity HANDMADE RAKHI 

 
Date of activity organized 07 August 2023 

 
Name of the coordinator of activity Dr.Archana A. Dupare 

 
Place of the activity YeshwantMahavidyalaya, Wardha 
No .of participant(student+staff) 35 

 
Name of the sponsored organization College  
Name and designation of the 
expert/resource person 

MRS. ASHWINI SABLE 

Objective of the activity  To enhance creativity of student. 
To develop self-employability among rural students. 
To promote Entrepreneurskill among students. 

Outcome of the activity(Feedback 
analysis of participant) 

Students learnt about the basic skill of Entrepreneurship 

Students were motivated for business.   
 

Geotagged photo and News 
 

Attached  

Signature sheet of staff and students 
 

Attached  
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YESHWANT MAHAVIDYALAYA  

ACTIVITY ORGANIZED REPORT 

                                                    (Academic Year:   2023-2024) 

 

Name of activity organized WORKSHOP  
Title of the activity MANDALA ART 

 
Date of activity organized 06 MARCH 2024 

 
Name of the coordinator of activity Dr.Archana A. Dupare 

 
Place of the activity YeshwantMahavidyalaya, Wardha 
No .of participant(student+staff) 40 

 
Name of the sponsored organization College  
Name and designation of the 
expert/resource person 

MRS. ASHWINI SABLE 

Objective of the activity  To enhance creativity of student. 
To develop self-employability among students. 
To develop Entrepreneurskill among students. 

Outcome of the activity(Feedback 
analysis of participant) 

Students learnt about the basic skill of Entrepreneurship 

Students were motivated for business.   
 

Geotagged photo and News 
 

Attached  

Signature sheet of staff and students 
 

Attached  
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f. Faculty Development Programs (FDPs) 
 

Yeshwant Mahavidyalaya, Wardha 
Department of English 

Faculty Development Program 

Session 2023-24 

Department: - English and IQAC 

Event – "Seven DaysFaculty Development Program: Enhancing English Language 
Proficiency for Professional Application among Teaching and Non-Teaching Staff" 

 
Event Organized Report 

1 Title of Activity / Events  
" Seven DaysFaculty Development Program: 
Enhancing English Language Proficiency for 
Professional Application among Teaching and Non-
Teaching Staff" 

2 Date of Activity / Events 18/04/2024 

3 Objectives of program 

1. To improve the English language proficiency of 
teaching and non-teaching staff  

2. To enhance confidence in using the English 
language effectively in professional settings. 

3. To equip participants with essential language skills 
for communication, instruction, and interaction 
within the academic and administrative domains. 

4. To foster a supportive learning environment 
conducive to continuous improvement in English 
language abilities. 

4 Name of Coordinator M.M. Sidam 

5 No. of students participated  35 

6 Place of Activity Yeshwant Mahavidyalaya, Wardha 

7 
Name and address of 
expert /resource person 

 



  
 

 
AQAR 2023-24 [6.2.1] Empowering Young Minds to Address Global Challenges 43 

Yeshwant Rural Education Society’s 

Yeshwant Mahavidyalaya, Wardha 
NAAC Reaccredited Grade ‘B’ 

8 Outcomes of program 

Program Outcomes: 
1. Participants exhibited noticeable improvement in 

their English language skills, including grammar, 
vocabulary, pronunciation, and fluency. 

2. Enhanced ability to communicate effectively in 
English, both verbally and in writing, leading to 
better interactions within the academic and 
administrative contexts. 

3. Participants reported feeling more confident in 
expressing themselves in English, thereby 
overcoming inhibitions and barriers to 
communication. 

4. The acquired language skills are expected to 
contribute to the overall professional competence of 
the faculty and staff, positively impacting their 
teaching, administrative, and interpersonal roles. 

5. The FDP instilled a culture of continuous learning, 
encouraging participants to further hone their 
language skills and explore advanced language 
learning opportunities. 

 

9 Photo with caption  Attached 
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Committees for Organizing the Faculty Development Program 

Event: 
"Seven Days Faculty Development Program: Enhancing English Language Proficiency for 

Professional Application among Teaching and Non-Teaching Staff" 
Organized By: Department of English and IQAC, Yeshwant Mahavidyalaya, Wardha 

Date: 18/04/2024 

1. Advisory Committee 

 Dr. R.M. Bele 

 Dr. A.M. Chaudhary 

 Dr. N. H. Khode 

2. Organizing Committee 

 Ms. M. M. Sidam 

 Dr. P. M. Narayane 

 Dr. R. A. Bhalekar 

3. Resource Person Coordination Committee 

 Dr. S. S. Chauhan 

 Dr. S. R. Vishwakarma 

 Mr. S. B. Raibole 

4. Registration Committee 

 Dr. K. C. Kulkarni 

 Dr. M. N. Bendle 

 Mrs. A. C. Harley 

5. Hospitality Committee 

 Dr. A. M. Chaudhari 

 Dr. A. A. Dupare 

 Ms. N. B. Nirmal 

6. Technical Support Committee 

 Mr. E. R. Murkute 
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 Dr. D. B. Mahajan 

 Mr. P. V. Kale 

7. Publicity and Communication Committee 

 Dr. M. V. Thengne 

 Dr. Y. G. Thakre 

 Ms. N. B. Nirmal 

8. Feedback and Evaluation Committee 

 Dr. S. S. Singam 

 Dr. P. S. Katkar 

 Ms. M. M. Sidam 

9. Documentation Committee 

 Dr. S. S. Chauhan 

 Mr. S. B. Raibole 

 Dr. R. A. Bhalekar 
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Schedule: 

Sr. No Date Content Resource Person 
1 20/04/2024 Day 1: Foundation of English Language 

Proficiency 
 Introduction to the importance of 

English language proficiency in 
professional contexts 

 Basic grammar and vocabulary-
building exercises 

 Listening exercises and comprehension 
tasks 

Dr. Ram Savnekar 
Head, Department of English. 
Aniket Collage of Social Wark 
Wardha. 

2 22/04/2024 Day 2: Communication Skills Enhancement 
 Effective communication strategies in 

English 
 Speaking practice: role-plays, 

presentations, and discussions 
 Writing skills: emails, reports, and 

official correspondence 
 Feedback sessions and peer review 

exercises 

Prof. Madhuri M. Sidam 
Head, Department of English. 
Yeshwant Mahavidyalaya, 
Wardha 

3 23/04/2024 Day 3: Language for Academic Purposes 
 Academic vocabulary expansion 
 Structuring academic presentations and 

lectures 
 Academic writing techniques: essays, 

research papers, and abstracts 

Abhijeet A. Waghade 
Department of English. 
Yeshwant Mahavidyalaya, 
Wardha 

4 24/04/2024 Day 4: English for Administrative Tasks 
 Vocabulary related to administrative 

tasks 
 Effective communication in 

administrative contexts: meetings, 
phone calls, and official documents 

 Writing professional emails and memos 
 

Amit Pohankar 
Department of English. 
Yeshwant Mahavidyalaya, 
Wardha 

5 25/04/2024 Day 5: Interactive Sessions and Workshops 
 Interactive sessions on specific 

language challenges faced by 
participants 

 Group workshops focusing on 
individual needs and areas for 
improvement 

 Language games and activities for 
reinforcement 

Kalyani Thomare 
Department of English. 
Yeshwant Mahavidyalaya, 
Wardha 

6 27/04/2024 Day 6: Application and Practice 
 Practical application of learned 

language skills through role-plays and 

Poonam Mehare 
Department of English. 
Yeshwant Mahavidyalaya, 
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simulations 
 Group projects requiring collaboration 

and communication in English 
 Mock scenarios representing real-life 

professional situations 
 

Wardha 

7 29/04/2024 Day 7: Evaluation and Reflection 
 Individual assessments for 

improvement and areas for further 
development 

 Reflection session: sharing experiences 
and insights gained during the program 

 Action planning: setting personal 
language proficiency goals for 
continued growth 

 

Priyanka Waghamare 
Department of English. 
Yeshwant Mahavidyalaya, 
Wardha 
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Activity Report 

Introduction: 

Yeshwant Mahavidyalaya, Wardha, organized a comprehensive seven-day Faculty 
Development Program (FDP)from 20/04/2024 to 29/04/2024 aimed at enhancing the 
proficiency of both teaching and non-teaching staff in the effective use of the English 
language within their respective professional domains. The program was structured to address 
the diverse needs of participants, equipping them with the necessary language skills and 
strategies to excel in their roles within the institution. 

Objectives: 

1. To improve the English language proficiency of teaching and non-teaching staff  

2. To enhance confidence in using the English language effectively in professional 
settings. 

3. To equip participants with essential language skills for communication, instruction, 
and interaction within the academic and administrative domains. 

4. To foster a supportive learning environment conducive to continuous improvement in 
English language abilities. 

Program Structure: 

The seven-day program was meticulously designed to incorporate a blend of interactive 
sessions, workshops, group activities, and practical exercises. Each day was dedicated to 
specific aspects of language acquisition and application, progressively building upon the 
participants' existing knowledge and skills. The program covered the following key areas: 

Day 1: Foundation of English Language Proficiency 

 Introduction to the importance of English language proficiency in professional 
contexts 

 Basic grammar and vocabulary-building exercises 

 Listening exercises and comprehension tasks 

Day 2: Communication Skills Enhancement 

 Effective communication strategies in English 

 Speaking practice: role-plays, presentations, and discussions 

 Writing skills: emails, reports, and official correspondence 

 Feedback sessions and peer review exercises 
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Day 3: Language for Academic Purposes 

 Academic vocabulary expansion 

 Structuring academic presentations and lectures 

 Academic writing techniques: essays, research papers, and abstracts 

Day 4: English for Administrative Tasks 

 Vocabulary related to administrative tasks 

 Effective communication in administrative contexts: meetings, phone calls, 
and official documents 

 Writing professional emails and memos 

Day 5: Interactive Sessions and Workshops 

 Interactive sessions on specific language challenges faced by participants 

 Group workshops focusing on individual needs and areas for improvement 

 Language games and activities for reinforcement 

Day 6: Application and Practice 

 Practical application of learned language skills through role-plays and 
simulations 

 Group projects requiring collaboration and communication in English 

 Mock scenarios representing real-life professional situations 

Day 7: Evaluation and Reflection 

 Individual assessments for improvement and areas for further development 

 Reflection session: sharing experiences and insights gained during the 
program 

 Action planning: setting personal language proficiency goals for continued 
growth 

. 

Methodology: 

The FDP adopted a learner-centered approach, encouraging active participation, 
collaboration, and peer learning. Various instructional methods were employed, including 
lectures by Resource Persons, group discussions, role-plays, case studies, and hands-on 
activities. Participants were provided with ample opportunities to practice and apply their 
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language skills in simulated real-world scenarios, thereby enhancing their confidence and 
proficiency. 

Resource Persons: 

Eminent language experts, faculty members specializing in English language teaching, and 
professionals with expertise in communication skills development were invited as resource 
persons. Their rich experience and insights greatly enriched the learning experience, 
providing participants with practical strategies and tips for effective language use. 

Outcomes: 

6. Enhanced Language Proficiency: Participants exhibited noticeable improvement in 
their English language skills, including grammar, vocabulary, pronunciation, and 
fluency. 

7. Improved Communication Skills: Enhanced ability to communicate effectively in 
English, both verbally and in writing, leading to better interactions within the 
academic and administrative contexts. 

8. Increased Confidence: Participants reported feeling more confident in expressing 
themselves in English, thereby overcoming inhibitions and barriers to communication. 

9. Greater Professional Competence: The acquired language skills are expected to 
contribute to the overall professional competence of the faculty and staff, positively 
impacting their teaching, administrative, and interpersonal roles. 

10. Continued Learning Culture: The FDP instilled a culture of continuous learning, 
encouraging participants to further hone their language skills and explore advanced 
language learning opportunities. 

Impact: 

1. Increased efficiency and effectiveness in professional communication and tasks. 

2. Enhanced reputation of Yeshwant Mahavidyalaya, Wardha, as an institution with 
proficient English-speaking faculty and staff. 

3. Improved student satisfaction and engagement due to clearer instruction and 
communication. 

4. Opportunities for professional growth and advancement for participants, both within 
and outside the institution. 

5. Long-term impact on institutional quality and competitiveness through sustained 
focus on language proficiency development among staff members. 
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Conclusion: 

The seven-day Faculty Development Program on the use of the English language in the 
profession conducted at Yeshwant Mahavidyalaya, Wardha, was a resounding success. By 
equipping participants with essential language skills and strategies, the program has 
empowered them to excel in their respective roles within the institution. It is imperative to 
sustain the momentum generated by this FDP by providing ongoing support and opportunities 
for further skill development. Yeshwant Mahavidyalaya remains committed to fostering a 
conducive environment for the professional growth and development of its faculty and staff. 

Recommendations: 

1. Organize follow-up sessions or refresher courses to reinforce learning and address any 
ongoing language-related challenges. 

2. Encourage the integration of English language learning activities into the regular 
curriculum and professional development initiatives. 

3. Establish a language learning resource center equipped with relevant materials, 
software, and tools to support continuous language skill enhancement. 

4. Foster a supportive and inclusive environment where faculty and staff feel encouraged 
to practice and apply their language skills without fear of judgment or criticism. 

Acknowledgments: 

We extend our gratitude to the Principal, Dr. Bele, IQAC Coordinator, Dr. Arati Chaudhary, 
and all the participants, resource persons, and organizers whose contributions were 
instrumental in making this Faculty Development Program a resounding success. 
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2.FDP – PROGRAM (Teaching) 

Yeshwant Mahavidyalaya, Wardha 
Internal Quality Assurance Cell (IQAC)  

Session 2023-24 
Name of Committee /Program/Department:  Hindi 

Event Organized Report 
1  Title of Activity/Events Seven days Faculty Development Program On  

‘ New  Education Policy ’ 

2  Date of the Activity/Events 12/04/2024 

3 Objectives Of Activity 1. To provide an insight into the National Education 

Policy 2020  

2. To impart knowledge about the changes and 

transformations to be brought about in the 

country’s educational framework. 

3. To make the faculty understand the nuances of 

the policy in letter and spirit and the ways to 

effective implementation of the policy in every 

domain of the educational sector. 

4 Name of the coordinator Dr. Sanjay Dhote 

5 No. of Participated 25 

6 Place Of Activity  Room No 08 

7 Name and address of the expert 

/ resource person 

Dr. Birpal Singh Yadav 

Professor and Head Hindi Department, 

 Central University of Humaities and Science, Haryana 

Dr. Sandeep Kumar Varma 

 Department of Mass Communication, MGIHV, Wardha 

8 Outcome of program All Participated  understood the importance of  of New 

Education Policy 

9 Photo with caption  

10   
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Seven Days Faculty Development Program on 
 ‘New Education Policy 2020’ 

Date of Event:   12/04/2024 – 18/04/2024 

Objectives of the Event: 

1. To provide an insight into the National Education Policy 2020 
2. To impart knowledge about the changes and transformations to be brought about in 

the country’s educational framework. 
3. To make the faculty understand the nuances of the policy in letter and spirit and the 

ways to implement it effectively in every domain of the educational sector. 
Coordinator:Dr. Sanjay Dhote 
No. of Participants:25 
Place of Activity:Room No. 08 

Seven-Day Schedule 

Day Session Title Details/Agenda Time 

Day 1 
(12/04/2024) 

Inauguration and 
Introduction to 
NEP 2020 

- Welcome Address 
- Introduction to the National Education Policy 2020 
- Overview of major changes and objectives of NEP 

 

Day 2 
(13/04/2024) 

Curriculum and 
Pedagogy under 
NEP 2020 

- Changes in Curriculum Structure and Design 
- Pedagogical Approaches for Effective Implementation 
- Role of Faculty in Curriculum Delivery 

 

Day 3 
(15/04/2024) 

Focus on Holistic 
Education: 
Multidisciplinary 
Approach 

- Understanding the Multidisciplinary Framework 
- Integration of Vocational Education 
- Importance of Holistic Learning 

 

Day 4 
(16/04/2024) 

Digital Learning 
and Technology in 
NEP 2020 

- Role of ICT in Education 
- Promoting Online and Blended Learning Models 
- Faculty Training for Online Tools 

 

Day 5 
(18/04/2024) 

Assessment and 
Evaluation 
Reforms 

- Moving from Traditional to Competency-based 
Assessment 
- Continuous Assessment and Feedback Mechanisms 
- Aligning Evaluation with NEP Goals 

 

Day 6 
(19/04/2024) 

Inclusion and 
Equity in 
Education 

- Strategies for Promoting Inclusive Education 
- Addressing Regional and Socioeconomic Disparities 
- Empowering Marginalized Groups in Education 

 

Day 7 
(20/04/2024) 

Implementation 
Strategies and 
Roadmap for NEP 

- Faculty Role in NEP Implementation 
- Challenges and Opportunities in NEP 2020 
- Concluding Remarks and Certification Distribution 
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Outcome of the Program: 

All participants gained a comprehensive understanding of the New Education Policy 2020 

and its importance in transforming India’s educational landscape. Faculty members are now 

better equipped to implement the policy's objectives in their respective teaching practices. 
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g. Research Publications 
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Yeshwant Rural Education Society’s 
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h. Staff Club for Research Enhancement. 
 

Yeshawant Mahavidyalaya, Wardha 

STAFF CLUB  

2023-24 

Activity Report 

1.  Name Of Activity Felicitation Program 

2.  Place Of Activity 23 February 2024 

3.  Objectives Of Activity 
To Felicitated Prof. Sureshabau Deshmukh and 

Ph.D. holder and newly marriage couple 

4.  No. Of Participants 45 

5.  Name Of Coordinator Prof. B. M. Lohakare 

6.  Outcomes Of Activity 

1. Boosts Morale: Recognizes and rewards 
outstanding achievements, boosting the morale 
of the awardees. 
2. Motivates Others: Inspires others to strive for 
excellence, fostering a culture of competition 
and innovation. 
3. Creates a Sense of Pride: Fosters a sense of 
pride among the awardees, their families, and 
the organization. 

 

Date : 23 February 2024 
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i. Library Resources 
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j. Communication and Soft Skills Development 
Yeshwant Mahavidyalaya, Wardha 

InternalQualityAssuranceCell(IQAC) 

CareerGuidanceandPlacementCommitteeSession

: 

2023-24 

ActivityReport 

1 Class All 

2 Title of Activity 
Campus Placement Drivein SBI Life Mitra 

3 Date of Activity 
04/03/2024 

4 Name of Coordinator Prof. Sandeep Chavhan 

5 Name of the Recourse 
Person 

Mangesh Kamble 

6 No. of Students 
50 

7 Objectives of Activity To give the opportunities student for job 
placement 

8 Outcomes of Activity 
To know about career opportunities 

7 Room no. of Activity 
08 
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k. Collaborations and Linkages 
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l.       Funding for Research Projects 
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m. Skill Enhancement Programs 
 

YESHWANT MAHAVIDYALAYA  
ACTIVITY ORGANIZED REPORT 

                                                    (Academic Year:   2023-2024) 
 
Name of activity organized EXHIBITION CUM SALE  
Title of the activity DIWALI DHAMAKA 

 
Date of activity organized 30 OCTOBER 2023 

 
Name of the coordinator of activity Dr. Archana A. Dupare 

 
Place of the activity YeshwantMahavidyalaya, Wardha 
No .of participant(student+staff) 20 

 
Name of the sponsored organization College  
Name and designation of the 
expert/resource person 

Smt. Swati Tai Deshmukh  
 

Objective of the activity  To develop confidence and self-esteem in students 
To help learners develop their creativity.  
To develop self-employability among students. 
To promote Entrepreneurskill among students. 

Outcome of the activity(Feedback 
analysis of participant) 

Students learnt about the basic skill of Entrepreneurship 

Students were motivated for business.   
 

Geotagged photo and News 
 

Attached  

Signature sheet of staff and students 
 

Attached  
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n. Social Responsibility Programs

 
YESHWANT MAHAVIDYALAYA, WARDHA

ACTIVITY ORGANIZED REPORT
                                                    
 
Name of activity organized 

Title of the activity 

Date of activity organized 

Name of the coordinator of activity 

Place of the activity 

No .of participant(student+staff) 

Name and designation of the 
expert/resource person 
Objective of the activity 

Outcome of the activity 

Geotagged photo and News 
 
Signature sheet of staff and students
 

 

 

Empowering Young Minds to Address Global Challenges 

Yeshwant Rural Education Society’s 

Yeshwant Mahavidyalaya, Wardha
NAAC Reaccredited Grade ‘B’ 

Social Responsibility Programs 

ESHWANT MAHAVIDYALAYA, WARDHA 
ACTIVITY ORGANIZED REPORT 

                                                    (Academic Year:   2023-2024) 

National Service Scheme (Special Camp) 
 

Swachh Bharat Mission 
 
13/02/2024 
 

 Mr. Sandeep Raibole , Dr. Archana  Dupare and Mr. Prafulla Kale
 
Manohar Dham, Dattapur 
 
125+5 
 
 

 Swachh Bharat Abhiyan, also known as the 
Clean India Mission, is a nationwide 
cleanliness campaign launched by the 
Government of India in 2014. The 
campaign aims to make India clean and 
open defecation-free by promoting 
sanitation, hygiene, and the construction of 
toilets. 

 The government now aims to make villages 
ODF Plus. Currently, 93 per cent of 
villages have achieved this status, 
according to the official data. Additionally, 
78 per cent of the waste is processed.

Attached  

Signature sheet of staff and students Attached  

Signature of Coordinator
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Yeshwant Mahavidyalaya, Wardha 

 

Mr. Sandeep Raibole , Dr. Archana  Dupare and Mr. Prafulla Kale 

Swachh Bharat Abhiyan, also known as the 
Clean India Mission, is a nationwide 
cleanliness campaign launched by the 

ia in 2014. The 
campaign aims to make India clean and 

free by promoting 
sanitation, hygiene, and the construction of 

The government now aims to make villages 
ODF Plus. Currently, 93 per cent of 

have achieved this status, 
according to the official data. Additionally, 
78 per cent of the waste is processed. 

 

Signature of Coordinator 
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 jk"Vªh; lsok ;kstusps Lo;alsod fo’ks”k JelaLdkj f’kchjkr Jenku djrkauk- 
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fo’ks”k JelaLdkj f’kchj varxZr jk"Vªh; lsok ;kstusps Lo;alsod lkBksMk ;sFkhy 
xzke LoPNrk djrkauk- 

 

 
 

fo’ks”k JelaLdkj f’kchj varxZr jk"Vªh; lsok ;kstusps Lo;alsod ioukj ;sFkhy /kke 
unh LoPN djrkauh- 
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fo’ks”k JelaLdkj f’kchj varxZr jk"Vªh; lsok ;kstusps Lo;alsod ioukj ;sFkhy /kke 
unhpk ifjlj LoPN djrkauk- 

 
 

fo’ks”k JelaLdkj f’kchj varxZr jk"Vªh; lsok ;kstusps Lo;alsod ioukj ;sFks iV 
ukV;kaP;k ek/;ekarwu tutkxr̀h djrkauk 



  
 

 
AQAR 2023-24 [6.2.1] Empowering Young Minds to Address Global Challenges 91 

Yeshwant Rural Education Society’s 

Yeshwant Mahavidyalaya, Wardha 
NAAC Reaccredited Grade ‘B’ 

 

 
 

fo’ks”k JelaLdkj f’kchj varxZr jk"Vªh; lsok ;kstusps Lo;alsod ioukj ;sFkhy yksdka’kh 
laokn djrkauk o leL;k tk.kwu ?ksrkauk- 
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